INDEPENDENCE RANCH HOA — BOARD MEETING MINUTES

Date: May 11, 2026
Time: 3:30pm
Location: Independence Ranch Park

Call to Order

Meeting called to order at 3:34pm by John Green (president)

Roll Call

Board Members Present:

e Alyce Genova

e Bob Spuhler

e John Green

e Matt Collins

e Meredith Giancarlo (admin)
Board Members Absent:

e Kyle Lottman

Others Present:

Jake Lenihan

Ruth Anna

Janine Krieder
Other homeowners

Agenda

Homeowner issues and compliance
Communications

Administrative and governance
Landscape and irrigation

Homeowner Issues and compliance

Jake Lenihan - Water and drought discussion - 3:30
Ruth Anna - Community issues - 3:45

Trailer and fence screen violations

Airbnb violation

Actions:
e HOA Board will disseminate water reduction guidance in community newsletter



e HOA Board will send violation letters regarding visible trailers, inappropriate short-term
rentals, and other violations in community

Communications

e Signage - pond and ebikes/motorcycles
e Newsletter

Actions:
e HOA Board will get signage for open space and pathways detailing foot and ADA traffic
only
e HOA Board will send out a community newsletter to keep the community updated on a
variety of topics and best practices
e HOA Board will post future HOA meetings on website to ensure visibility to community
members

Administrative and Governance (meeting held on 5/14/26)

e Financial updates (Meredith)
e Admin resignation
e Next meeting schedule

Actions:
e The HOA will retain financial services with current admin for an initial period of 6 months
to ensure stability in bookkeeping
e The HOA will seek out a new admin to assist with other General & Administrative tasks

ACC Committee

Actions:
o N/A



Landscape and Irrigation

e Redlands Water and drought restrictions

Actions:
e HOA Board will disseminate water reduction guidance in community newsletter

Old Business

e Explore new playground equipment with CD gains
e Signs restricting ebikes/motorcycles in open space
e Nation’s Night Out planning

Actions:
o N/A

New Business

Actions:
[ ]

Adjournment

The meeting adjourned at 4:45
Certification

Approved on 5/20/2026

Secretary: Alyce Genova Date: 5/20/2026
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