
INDEPENDENCE RANCH HOA — BOARD MEETING MINUTES  
Date: February 26, 2026 
Time: 6:45pm 
Location: 2036 Wrangler Way 
 
Call to Order 
 
Meeting called to order at 6:48 by John Green (president) 

Roll Call 

Board Members Present: 
●​ Alyce Genova  
●​ Bob Spuhler  
●​ John Green 
●​ Matt Collins 
●​ Meredith Giancarlo (admin) 

 
Board Members Absent:  

●​ Kyle Lottman 
 

Others Present: 
●​ N/A 

Agenda 

●​ Homeowner issues and compliance 
●​ Communications 
●​ Administrative and governance 

Homeowner Issues and compliance 

●​ Issues on Long Rifle, Tranquil Trail, F ¾ Rd, Wrangler Way, and Stagecoach were 
reviewed 

 
Actions: 

●​ Matt to inform residents of violations 
 

Communications 

●​ Address violation letters 
●​ Update of website 

 
Actions: 

●​ Matt to own sending violation letters 
●​ Meredith will supply templates 
●​ Alyce to update website 



Administrative and Governance 

●​ Schedule remaining quarterly meetings 
●​ Financial updates (Meredith) 

 
Actions: 

●​ Next quarterly meeting scheduled 
 

ACC Committee 

Actions: 
●​  

Landscape and Irrigation 

●​ Discussed security of gate to pond and access 
 

Actions: 
●​ John is responsible for keys and will duplicate and distribute additional keys as 

necessary 

Old Business 

Actions: 
●​ N/A 

New Business 

Actions: 
●​ Explore new playground equipment with CD gains 
●​ Signs restricting electric bike/motorcycle/scooter areas 
●​ Begin Nation’s Night Out planning 

Adjournment 

The meeting adjourned at 7:54pm 

Certification 

Approved on 3/10/2026 

Secretary: Alyce Genova Date: ________ 
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